Annexure

(To be submitted on the Ielterhead of the Marketing Society)

{Undmnkmg N compliance of policy approved by BOA, HAFE D vide aupplermantary agenda
no 3B/ dated 24 11 2025)

UNDERTAKING

. ____Chairman/Authorized signatory of the
****** - society, hereby undertake to abide by and comply

with all the t;m& conditioné and parameters prescribed by the HAFED, as laid down in
policy no. Hafed/F&A/VC/135 dated 14.01.2026, as amended from time to time

| further agree and affirm that this undertaking shall be binding on the society and shall
be complied with in the true letter and spirit.

Note: In case this undertaking is signed by the authorized signatory of the society, a
copy of resolution passed by the Board of Directors authorizing the signatory must be
enclosed.

Date; Signature

Name

Designation

Name of Society

Seal & Stamp
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ation of work 1o the Member Cooperative Societies

l"’“nih”"\ and (seneral € riteris
for  theose eriermber

Alignment of Hye Laws: Waork «hall be allotted only
5 il

Conperative Societics whose bye laws are in consonance with the ohpechive

business activities of HALT D

Continuity and Experience: Societies which have heen actively functioning for

a longer duration and mamtaining satislactory performance ima B SIVEN

preference.
3. Minimum Membership: [:ach member Cooperative Socicty should have at lcast

500 farmers/ members within its area of operation.

4.  Arca of Operation and Allotment of Work:

HAFED reserves the right to allocate any work to any society. No society

(a)
shall have a vested right to claim any particular type of work or operational

area.
(b)  Existing socicties already allotted work may continue their operations in
the allotted area, subject to satisfactory performance and compliancce with
the parameters framed in this policy. However, in cases where the arca of
operation of a newly registered society overlaps with that of an existing

society, the operational area may be divided among them after assessing
infrastructure, capacity, and performance. Such division shall ensurc

continuity of operations, avoidance of overlap, and safeguard HAFLED's

interests.
An area where a society from a different operational jurisdiction is

currently functioning shall be treated as vacant and new societies may be

()

considered for allotment of work in such areas.

(d)  Any criteria such as a Market Committee area or any other criteria may be

considered for a clear division of working area among the cooperative
socicties. |
Withdrawal of Allotted Work: HAFED reserves the iighl to withdraw

the work allotted o any society at any time, without prior notice, in view
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OF operational — requirements  or unsatisfactory
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have

O FRBLO el continmat
g claim continuntion of iny work as a matter of right.
Nature and Se -
Seope Vesolis @ . , . "y
PO Work: Societies enpaged in multiple activities. such as

provurement ol on nins i
ood prains, marketing of consumer products, and sale of

fertilizers, pestici
My aHe Ooogpvvle s ' ‘
1 Ides, seeds, eattle feed, ete., may be allotied a particular work or

all such works withi
§ within the nllotted area (o avoid overlap, maintain operational

clarity, and ensure accountability.

Marketing Orientation: Since HAFED is primarily a marketing federation, the
socicties shall be actively engaged in the marketing and sales of consumer goods,
seeds, fertilizers, pesticides, cattle feed, and other related items. Marketing
orientation shall be treated as an important criterion for assessing the

performance and work allotment of the society.

7. Financial Soundness and Indemnity: The financial soundness and
creditworthiness of the society will be verified while allotment of work. Societics
with defaulted loans, outstanding dues, or unsettled recoveries with HAF ED or
other institutions shall not be considered until such liabilities are cleared. The
society shall indemnify and keep ] HAFED indemnified against any loss, claim, or

liability arising out of or in comlectlon with the work executed by its employees

or representatives on behalf of HAFED:

8.  Staffing Norms: Each society must ave;s ufﬁment and qualified staff, including

 regular staff comprising at least’ on _anager, one Accountant, and one Clerk/

. DEO, which will be an essential re aent for allotment of procurement work

in a mandi. In case procurement activities apc ‘undertaken in more than one

mandi, additional Clerks/DEOs and -'o_t_ __ﬁstaff W|ll be engaged as required at the

- society’s own cost.

9. Essential Infrastructurc-

(a) Member societies will ensure thc avallab:hty of essential office equipment
such as computers, printers, laptops, ﬁ:rmture and moisture meters, ete.

Add. E:P.?lz Mamer (F&A)
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b Adequate s \ :
(h) juate: storpe capieity must be avatlable for the slorage of
fertilizers, peylic! 4BC 01 seeds
Wizers, pesticides, citle feed, and consumer products

() Laeh socletv wi -
soctety will mnintain b least one retail counter for the ale of
Wil 4]

NAVLIY'S cong ertif
DS consumer products, fertifizers, pedticides, et within g
operational wren,

0. Licensiy Gt
i Complinnee: Societics must possess valid retail/wholesale licenses for

the p ici .
purehase/sale of crops, fertilizers, pesticides, and other regulated commaditics
from the competent authoritics,

B, Infrastructure and Human Resource Requirements

1. Posting of HAFED’s Manager: HAFED reserves the right to require the posting

of its Manager in any society to safeguard HAFED's interests. Socicties earning
profit will bear 50% of the salary of the said Manager. Work may ot be allotted

to societics that do not agree to the posting of HAFED Manager, wherever
HAFED deems it necessary.

C.  Financial and Operational Safeguards

12.  Security Deposit:

(a) Each member society shall deposit an amount of 25 lakh (rupees five lakh
only), as a Security Deposit with HAFED. This amount may be considered
{0 be increased from time to time by the competent authority and no interest
shall be payable by HAFED on the said deposit.

(b) The consumer products, seeds, cattle feed, etc. will be sold/supplied 1o the
member Societies for fufther sale against advance payment, however. the

societies may take advantage of credit to the extent of their security deposit
with HAFED. g

13. Kachchi Aarhat Work: Societies engaged in procurement of food grains will
undertake Kachchi Aarhat business in their own financial interest. In order to
strengthen the cooperative movement, sacictics will ensure that their member

farmers sell their produce through the socicty and not through privaie
commission agents.

14.  Performance Monitoring: Sales lurgcls for HAFED’s consumer producls. s&:eds '
and cattle feed products, ete. will be given lo the Socicties by the Head Office/

3
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17.

Distrigg Managcra cone :
e cemed, e petlormance of Societics shall he reviewed
Periodically based o parame

) ters like achievement of sales targets, sales growth,
Quality or work

Procuremen, elliciency, farmer outreach, Kachchi Aarhat

business Nh Yt ; ,
S other buginegy Activities undertaken and compliance with HAFLI'

norms,

Umit:rtnking: Every membey sociely shall furnish an undertaking agreeing to

abide by

all terms, conditions, and parameters prescribed by HA FED from time
o time (Annexy re).

I ‘ el . : eriodic
Pcrlodlc RCVI(!W: The allotment of work shall be 5,u]‘)J(,(,l to annual/ p

. . ) e perational
review, based on assessment of performance, compliance. and op

: : srperformance or irregularitics
efficiency on various parameters. Persistent underperformance or irreg

may result in withdrawal of work.”

Redressal

ive Societies
Settlement of Dispute: Any grievance of Member Cooperative

. p Section
concerning the decision taken as per this policy will be resolved as p:t' -
i ies
102 and Section 103 under chapter 25 of the Haryana Cooperative Soci

1984.

. General Mar ger (F&A)
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